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Dear Richard,

We are writing to update you on several ongoing developments in the College of Education that
were launched last September in response to concerns identified in an external review of the
College of Education. Each of the four activities described below, are a direct response to
concerns identified in the external review and all activities are directly linked to the College’s
Strategic Plan (revised 3/1/2007). I believe you will see that we are already well engaged in the
kind of critical self-examination that the plan for Stewarding Excellence requires.

The attached chart provides a snapshot of our response to the External Review Team’s
recommendations and our accomplishments to date.

(1) Achieve integration of the Center for Education in Small Urban Communities into the
College

The Center initially was launched as the home of the Chancellor’s Academy, which is a
concentrated, school-team orientated professional development program resulting from a
partnership among the Champaign and Urbana public schools and the University of Illinois. The
College of Education acts as the host and the Center for Education in Small Urban Communities
serves as the coordinating unit. It has been highly successful in serving as an important resource
for local teachers. This was augmented in 2007 with the start of the Teacher Collaborator Project
(TCP) that provides research-based professional development partnerships with Urbana and
Champaign teachers throughout the academic year. Although quite successful in these efforts,
the Center has not been fully integrated as a resource into the curriculum of the College’s pre-
service programs that prepare teachers. Moreover, its has had a fairly narrowly circumscribed
focus on improving teaching in the public schools, largely ignoring important research issues at
the intersection of schools and their communities that intimately are connected to the health and
success of both.

Under the new leadership of Professor Lisa Monda-Amaya (with assistance of a newly
constituted advisory committee), we are working to enhance both the public presence and the
activity of the Center in several ways: (1) collect and integrate research on schools and their
communities that is currently being conducted elsewhere in the College as part of the Center’s
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activities; thus, promoting the Center as a research operation and a site of graduate and
undergraduate training in research; (2) expand outreach to other units on campus (e.g., Human
and Community Development; Urban & Regional Planning) to explore joint grant-making
activities that focus on the well-being of schools and their communities, (3) work with the new
teacher education initiative (see 2 below) to integrate the Center’s professional development
activities into the curriculum for teacher education, (4) secure external funds to provide an
ongoing source of support for the Center. The Center is currently working on research intended
to build models of practices that can influence teaching in small urban schools across the
country. The research, funded by a recent State Farm gift, will help determine critical factors in
the model that make it transportable, and thus influence school/community partnerships across
the state and the nation.

(2) Facilitate More Complete Integration of Pre-service Teacher Education into the College

All colleges and schools of education throughout the country grapple with the best means of
integrating pre-service teacher preparation programs into their multiple missions (e.g., preparing
educators for all levels of the educational system, preparing school leaders; preparing graduate
students for research careers, etc.). We are addressing this ongoing concern by treating pre-
service teacher education as a fifth strategic initiative of the College. Under the leadership of
Chris Roegge, Executive Director of the Council for Teacher Education and Stafford Hood,
Head of the Department of Curriculum and Instruction, and assisted by Dean’s Fellow Professor
Christopher Span, the College has developed a plan to significantly revise the content,
administration, and delivery of the pre-service teacher education program with the goals of (a)
aligning the curriculum with the current practical realities of teaching (e.g., the realities of public
school organization and administration; the realities of teacher workload and expectations; the
realities of school policies and practices as influenced by state and federal policies); (b)
involving greater numbers of tenure-line faculty in the delivery of our undergraduate program,
(¢) integrating relevant research being conducted in the college into the curriculum; and (d)
achieving greater economies and efficiencies in curriculum delivery. The College has established
an ad hoc committee of faculty and academic professions from both the College of Education
and Liberal Arts and Sciences to undertake this important initiative. The committee has already
met and has agreed to draft a model that illustrates how the pre-service teacher education
program can achieve the goals aforementioned. The timeline for submission of this model
exercise is August 15, 2010.

(3) Conduct a Comprehensive Graduate Programs Review

The College has launched a comprehensive examination of the mission and size of its graduate
programs relative to its undergraduate enrollment and mission. As one means of informing
decisions to be made about the future of graduate programs in the college we have generated
comprehensive data on faculty effort (e.g., IUs generated, faculty scholarly productivity, faculty
funded research activity) as well as program performance (e.g., admission/enrollment data,
graduation rates, accomplishment of graduates, etc.). The college leadership team is presently
involved in examining and evaluating those data. In mid-May, we will hold a college-wide
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faculty retreat to solicit input from the college faculty on graduate program redesign. This
graduate program review activity is proceeding alongside the study described in (2) above, and
the results of the two studies will be examined by members of the college leadership team in
July, 2010 at which time we will issue a set of recommendations relating to the restructuring,
redesign, and repurposing of our graduate and undergraduate programs.

(4) Facilitating the potential merger of three departments—Educational Organization and
Leadership, Human Resources Education, and Educational Policy Studies

The External Review Team looked favorably on plans to accomplish this merger, and the
College has moved with all due and deliberate speed to achieve it within the terms of procedures
established by the University Senate that govern such efforts, acknowledging that several critical
faculty matters related to promotion and tenure, annual review, and had to be synchronized and
agreed to across the faculty in this new administrative arrangement. A proposal was prepared and
sent to your office in February. The faculty involved in the merger voted favorably on the
merger. The college-wide faculty vote on the merger has taken place, the Educational Policy
Committee approved it at their subcommittee meeting on April 5 following the Public Hearing
on March 31, and the University Senate will have it on their agenda for the final meeting of the
semester on April 26.

We hope you will find this update helpful and we look forward to talking with you on April 13.

Sincerely, /
Y
x ~L L L)
Maml-')-} Kalantzis
Prof¢ssor and Dean

Attachment
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