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Higher education is under reconstruction whether to meet the needs of knowledge economies, as a form of academic capitalism, or both.  Framed by the policy mixes that undertake this reconstructive work, leadership is seen to be critical, both within the managerial and academic fields, often in contradictory and paradoxical ways. This paper draws from a forthcoming book that investigates the gendered restructuring of higher education in Australia, how gender is both foreground and background to comprehending how academic and managerial leadership identities are being worked over and worked on in performative universities, with a particular focus on a cohort of women middle managers who perform upwards and manage performance downwards. It considers how equity reform discourses work within/against managerial discourses within reconfigured systems of governance, and the consequences of reforming and performing on the aspirations, experiences and futures of women leaders.  
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