	Complete List of Services, IT Group, OET
	All = College of Education administrative units and academic departments.

Any/All = College of Education units including affiliates.


	
	Value statement
	Intended For
	Depts Benefiting
	Anecdotes

	Technical Support
	OET protects the resources of your unit and the productivity of faculty and staff by assuming the significant burden of support related to the complete lifecycle of your computer its software and accessories.
	Any/All
	All.  See report
	From Jan Gaffney (Special Ed):
"Dear Tim, Jason,  Emily, and Jinhee,

Thanks so much to all of you for persevering in the resolution of my computer problem with sending e-mails with Word attachments. I know we don't have a final diagnosis but one of the remedies worked and that's what counts. It is a relief to be virus-free and to hear from my colleagues that they are receiving my attachments.

I really am grateful for your expertise and teamwork. I am confident that when I contact you my computer is in good hands.

Thank you,

Jan"

	1st-Tier phone support and referral for all services listed below at TLC and by Tech Support staff
	Protects faculty & staff productivity by providing opportunity for instant response to common issues, and a consistent point of contact for requesting support.
	
	
	Nancy Hertzog (Special Ed) was assisted via phone on how to take a screen shot of her desktop for a project she was working on.  
Kathy Stalter, (CI) recently lost a file and via phone with TLC was able to retrieve using Shadow Copy.

Nihal Dogan (Visiting Scholar for C&I), like so many others, had a tough time getting her passwords straight, often locking herself out inadvertently.  TLC was able not only to reset her passwords, but also to help her understand which passwords were for what.  She was very appreciative.

	Workstation Administration
	Administration of faculty and staff workstations by dedicated technical experts provides efficient, quality support and protects department resources.
	
	
	David Zola from EdPsy recently had a hard-drive fail on his new Dell OptiPlex GX280. The Technical Consultants were able to recover David's "My Documents" folder from the D-drive (thanks to redirecting that folder to D). They ran diagnostics on the computer and verified a failing hard drive, contacted Dell, and had a new hard drive installed the next day. Thanks to our PC imaging practice, we were able to drop a GX280 image on his hard drive and download the recovered files to the PC that same day. David's PC was back in his office within two business days of the hardware diagnotics.

	· Computer Lab Administration
	Administration of computer labs by dedicated technical experts provides efficient, quality support and protects department resources.
	
	All
(Ed Psych for GRICL)
	GRICL (EdPsy Stats Lab): OET assumed administrative responsibilities for the workstations, printer, and all aspects of file-sharing in the Fall of 2004. Since that time, group policies and PC imaging have cut support hours to a minimum. During the 2005-06 academic year, Jason has implemented Universal Imaging in GRICL to allow for one PC image across four different types of Dell PCs, which cut the lab setup time from 40-50 hours to 24 hours;
ICL (College Resource): In collaboration with Mike Williams (OET) who identifies the software and user interface elements he wants to meet the programmatic needs of the users of this College-wide resource, Jason makes it happen with his imaging and configuration management expertise…providing faculty, staff, and students with a reliable, consistent lab environment.

	· Recommendations and support for procurement
	By assuming primary responsibility for research and by assisting with the order process, OET protects department time and money by leveraging knowledge of technology market, knowledge of often complicated licensing/maintenance details, relationship with vendors and awareness of (and sometimes coordinating) volume discount opportunities.  Standardized, consistent hardware simplifies and streamlines technical support which means less downtime for faculty and staff.
	
	
	When first starting up, the GSE program (EPS) bought Dell Dimensions, each costing over $2500.  After consulting with Jason (OET), they bought better workstations (Dell OptiPlex) for much less money ($1,500).  On numerous occasions, Jason has helped support staff such as Arnita Althaus (EPS), Julie Emkes (EdPsy), and Tammy Collins (B&RP) order computer hardware and software, either via email directions or through remote assistance. During this process, Jason will browse to the appropriate purchasing Web page, handle all the ordering details, then defer to the patron for account information. Once the order has been processed, the remote assistance session is complete.

	· Setup & Maintenance
	a) Increases value of dept purchase by getting new machines to units faster
b) protects productivity by ensuring support is more efficient through consistency of configuration and alignment with College standards/practices.
	
	
	In other units on campus, we've heard people often wait months for their new machine to get set up.  Given a 4-year average lifecycle, a 6 month delay is ~1/8th the value of a computer -- and even more if you factor in depreciation.   While delays will be inevitable during high-volume ticket seasons, OET has designed a sophisticated but streamlined process to get you your computer (fully secured and configured for our environment) with a minimum of effort. With this Fall 2005's Education-wide computer upgrade process, the troubleshooters and Jason set up 13 new Dell computers in 38 hours (under 3 hours/machine).
From Linda Morris (SAAO):
"Jason, Just wanted to say thanks for the great job the troubleshooter did on setting up my new computer.  I appreciate all your office does. - Linda Morris"

	· Computer Upgrades, Repurposing and Surplus
	a) Increases value of College purchases by extending life of machines from donating departments
b) protects revenue of recipient departments.
	
	
	When <a faculty member> (<some dept>) recently decided to get a new computer, OET was able to help identify where that computer could still provide value.  And, over the years, OET has worked with the Dean's Office on large-scale computer upgrades for Education faculty and support staff across all departments which often results in repurposed machines for others.

	
	
	
	
	

	Technology Solutions Administered/
Supported by IT Group:
	OET offers local services and also provides a local layer of articulated support for all the solutions you use to make sure your work, and not the technology, is your focus.
	Any/All
	All
	

	File Services
	File services provides value through a) protecting documents (shadow copies, backups, granular permissions control), b) making documents available from any location on the network, c) making documents available to multiple people for collaboration.  Running the service locally (as opposed to through external service) adds value by providing features not available from external service providers: support for native (Mac/Windows) protocols, local control (better response to technical and policy issues), more flexible quotas, usage reports, simpler request process, fewer restrictions on eligibility, optionally integrated permissions management through FSD, etc.
	Any/All
	All
	The local file server service originated many years ago from the need for BRP and the Ed Psych Stats Lab to have a place where files could be accessed and shared from a central location on the network.  Over time, this service has become more and more valuable by offering individuals, units, project teams and other groups to have a place to securely store files and collaborate on them.

1) Not long ago, Barb Geissler (BRP) came to us having inadvertently lost parts of an Access database she had been working on.  Thanks to Shadow Copy, we didn't need to restore her file from the last tape backup the previous night.  Instead we showed her how to use Shadow Copy which allowed her to restore her Access database from a few hours earlier in the day. Shadow Copy allowed her not only to recover much of her work, but also help herself.  Barb was ecstatic.

2) When Steve Aragon (HRE) recently asked for file space, we were able to provide it quickly.  Unlike CITES, quotas are not used as a fixed limit over which you either cannot grow, or if you do, for which you must pay.  Our quotas are flexible and are intended as a way to responsibly manage growth, not restrict it.

	· Traditional: Home Directories, Departmental/
Project Shares
	(See above)
	Any/All
	Most.
	

	· Home Directories
	Home directories provide a filespace that only the user has access to.  It's their private workspace.
	Any/All
	See listings.
	A) Peter Kuchinke (HRE) uses his home directory as a backup repository.  He works on his files on his workstation and copies them to the user directory for safe keeping.  B) Bill Trent (EPS) redirects his computer's "My Documents" folder to his home directory.  So all documents in "My Documents" are actually in his home directory safe and sound.  C) Gary Cziko (EdPsy) synchronizes his home directory to the server so that not only can he work on his files when not connected to the network, as soon as he connects, his documents are automatically synchronized to his home directory on the file server.

	· Departmental Shares
	Departmental Shares help units store, protect, acces, and collaborate on materials related to the administrative activities of the unit such as admissions, committee work, etc.  As years pass by, institutional memory is preserved by ensuring all materials are in a common, shared filespace.
	Any/All
	See listings.
	Jim Shriner (SPED), when beginning as chair of a departmental committee, pleaded for space to store committee information for institutional memory.  He wanted to know what happened in previous years, and wanted to be able to build and pass on the material he found and which the committee developed.  EdPsych uses their departmental share for their admissions database and related materials.  C&I uses their departmental share for student records including both clinical experience and grad programs.

	· Project Shares
	Project shares help researchers and service providers store, protect, access and collaborate on materials related to their project's activities.
	Any/All
	See listing.
	Dorothy Espelage (EdPsy) and CSR both make sophisticated use of their file space with constantly changing custom permissions for collaboration.  To empower them to add and remove access privileges as they need, we set them up to use OET's Group Manager web tool (see Group Manager below).

	· Function Shares
	Function shares allow staff across multiple units to work collaboratively on common business functions.
	Any/All
	All.
	OET recently worked with BRP and SAAO to create HR and SAA file shares to support College-wide HR and student records workflow.  (See related HR and SIS databases below).

	· Digital media: Storage for digital media development
	Provides those faculty/staff working on multimedia projects the large filespace required for working with source materials.
	Any/All
	SPED (nherzog, sdymond)
	Stacy Dymond (Sp Ed) utilizes the digital media server to save large uncompressed audio files, which at times have grown over 16GB.

	· Public domain: Storage of public domain software
	Protects faculty/staff productivity by providing for them and those who support them quick access to commonly used public domain software.
	Any/All
	All (indirect)
	When Microsoft Anti-Spyware was recently upgraded and its previous version expired, John Trach (SPED) was unable to detect spyware affecting his computer.  When we visited, we not only installed the latest version of Anti-Spyware on John's computer, but also stored it on the public file space so that the next person experiencing the problem, or the person helping them, could install it without having to locate, download and decompress it.

	· Other as required for other services (e.g., web, streaming, etc.)
	(see server administration below)
	
	
	When Adam Fein (HRE Online) recently tried to copy a 3GB file to the web server for inline streaming, the quota helped prevent it and alerted us to the user's need.  We worked out a solution that better met Adam's need by utilizing our streaming and digital media services and which protected the College's web service.

	Print Services (traditional)
	End user productivity is preserved by a) allowing for quick setup on workstations, b) consistent configuration for faster resolution from tech support.  Also preserves dept resources by allowing the sharing of few printers for many people.  Print services also can be restricted to specific users including those groups defined in FSD.
	Any/All
	Any/All
	(1) When Brenda Trofanenko (CI) needed to print to a new printer down the hall, all she had to do was browse to the printer on the print server and double-click on it.  (2) When Marsha Cheek (Special Ed) had a couple of printers stop working, we were able to diagnose and resolve the issue quickly and remotely.  (3) When EPS had issues with inappropriate use of their printers in room 372, we were able to restrict print privileges to specific users.

	· Xerox Copier Management Solution
	Account management and usage monitoring/reporting provides greater control and accountability.  (See BRP)
	Any/All in Ed Bldg
	Ed Bldg
	When Barb Geissler (BRP) needs to know how much copying resources are being consumed by whom, she can now find out with a few clicks of her mouse.

	Web Site Hosting
	
	Any/All
	See listings.
	

	· EdWebs
(College web site and others managed by our EdWebs content management solution.)
	Protects staff resources and empowers content authors by greatly simplifying web page creation and maintenance.  Offers many valuable features for all EdWebs sites without additional programming.  (Reference "Why EdWebs" and "features of EdWebs" pages from http://www.ed.uiuc.edu/edwebs and the College Website Redesign "goals" document.)
	Top-level College departments (requried) and any other affiliated organizations (optional).
	See listings.
	(1) Like most sites in the College, the SAAO site was once maintained with a text editor by people who knew (or needed to learn) HTML.  Often these were GAs with high turnover, or staff who didn't have time to keep HTML skills honed.  It was a costly challenge for all involved.  Now, when a change in the SAAO web site is needed Jim, Brenda, Nila or Linda can go directly to that page in a special "Editing" web browser called "Contribute" and make the change much like they would in a Microsoft Word document. The SAAO site, and all EdWebs sites, have a search feature, feedback forms, dynamic calendars and staff directories, and more, built right in.  In addition to all Ed Admin units and academic departments, other groups benefiting from EdWebs include many grants and student organizations such as The Adult Learning Lab, Higher Education Collaborative, SAGE, Phi Delta Kappa, Chancellor's Summer Academy, CI Graduate Student Symposium, and EOL Higher Ed Student Assoc.  (2) When EOL wanted to display events on their web site, EdWebs was ready with an extremely elegant solution that supported sharing of events across units.  EOL can now edit their own calendar and share events with or include events from other calendars from within the college and across U of I campuses. The HED Collaborative calendar is included in the EOL calendar, the EOL calendar is included in the College calendar…resulting in increased viewership while minimizing data entry and calendar maintenance.  Within a month of finishing the calendar feature, ten units are using it, most of which feed into the College calendar. Events automatically cycle through the unit's home page calendars, without the site authors constantly rearranging events as time goes by.

	· Traditional: Hundreds of sites within www.ed.uiuc.edu and other domains for students, staff, grants, projects, other affiliated organizations.
	Service offered locally for benefits of local control (response-time and accountability, policy flexibility such as site longevity, etc.) and features including page scripts, database access, off-campus authors, and native filesharing features.
	Any person or organization affiliated with College.
	See listings
	With the advent of CITES' Netfiles service, OET invited College stakeholders to discuss whether or not to retire our local web service for individuals, especially students.  Many faculty, including Jim Levin (CI) and Angela Benson (HRE) were quite adamant that the local features (e.g., scripting and native file access) and policies (site longevity) which CITES does not and will not accommodate, provides all the justification to provide the service locally.  Many groups (e.g., NTSP, APASS,  CTE,  HRE Online, Educational Theory Journal) take advantage of web features not available from CITES.
In 1995, in a course led by Jim Levin (Ed Psych), a student named Tina Scott created a Music Education web resource that was used far and wide for years after she graduated.  Were her site on a CITES server, her folder would have been removed within months of her graduation.

	Web (and/or Database) Application Hosting
	
	
	
	

	· Commercial or Open Source
	
	
	
	

	· WebCrossing (Commercial/NTSP)
	Direct support of research and service activities.
	NTSP/INTC
	NTSP/INTC (C&I)
	Renee Clift (CI) came to us with a need for a web conferencing solution for the Novice Teacher Support Project (NTSP) on which she was planning to build an online mentoring solution for novice teachers.  The solution has served many novice teachers, has driven research, and continues today in the form of the Illinois New Teacher Center (INTC).

	· Moodle (Open Source, Supported by ECM)
	Direct support of instruction and service.  Provides instructors and facilitators with easy-to-use online collaboration tool with course-management features.
	Any instructors/ facilitators of courses, workshops, online communities or other collaborative groups.
	See listing.
	Gary Cziko (Ed Psych): "It just makes sense to teachers and students.  It's easy to set up and has what you need right there."
When Dianne Rothenberg (Dean's Office) was looking for a web conferencing solution for the Chancellor's Summer Academy, we were glad to be able to provide a Moodle-based solution for her.  Its open source licensing, ease-of-use orientation, and support for external audiences met requirements that no campus-level IT organization could have.

	· Open Journaling System
	Direct support of research/service activities.  Provides Journal managers with online tool for managing workflow of promoting, submitting, reviewing, publishing articles for journals.
	Any
	EPS (Nick Burbules)
	Nick Burbules (EPS) asked OET to run this web-based "journal management" solution to manage the submission/review process of the print journal, Educational Theory.

	· HRE Online (Developed and maintained by HRE, but hosted and supported by OET)
	Direct support of instruction.  Provides online course management for HRE Online.
	HRE Online
	HRE Online
	

	· Microsoft Project Server
	(indirect) Helps OET manage projects.  Managed projects means greater value (better chance of success) in efforts to reach project goals.
	Any
	All (indirect)
	Allows OET to visually demonstrate Project Plans, Milestones, and Deadlines.  It allows those involved in OET project to actually "see" what is involved in a project.  This way Molly, Vanna, or any stakeholder can see how decisions can affect a project. 

	· Various others including utility web servers related to services such as NetReg, IP Monitor, etc.
	Provides web interface to utilities.
	All (indirect)
	All (indirect)
	

	· LiveStats
	This Web Site Log Analysis solution provides value by giving units the ability to report on activity to their site.
	Any
	College, NTSP, HRE Online, CTER
	NTSP, HRE Online; CTER

	· Internally Developed Web Applications (see list under Applications Development, below)
	
	
	
	

	Database Hosting
	
	
	
	

	· Microsoft SQL Server (databases required for the various web applications and more)
	
	Any/All
	CTE, HRE Online, all others directly impacted by core DBs re business function (SIS, Budget, etc.)
	

	· FileMaker Pro Server (various databases for OET, the Dean’s Office, SAAO, the Bureau, CTE, C&I, Ed Psych, NTSP and others)
	
	Any/All
	CTE, EdPsych, C&I, Dean's Office, NTSP, Bureau
	

	Video Streaming (QuickTime Streaming Server)
	
	Any/All
	hreonline, ecso, g-cziko,illinoisrcep, k-ryan6,mccarthe,mste,sjohnson, sped305, talent, ups,yoonpak
	

	Email and Calendaring Services
	Direct value to all through local, articulated support, and supplemented service offerings
	
	
	

	· @ed Email Accounts (e.g., admissions@ed.uiuc.edu, tlc@ed.uiuc.edu, etc.)
	
	
	See listing.
	

	· Support for CITES Email Services (Express, Exchange, CITES’ SPAM Control (CSC), etc.)
	local, articulated support
	Any/All
	Most if not all.
	

	· Support for Mailing Lists (including support of CITES listserv & Exchange mailing lists and related issues)
	(local, articulated support, plus benefits of automated mailing list membership through Exchange, FSD and reconciler.)
	Any/All
	Many.
	Dean's Office, SAAO, SpEd

	· Support for CITES’ Exchange calendaring
	(local articulated support)
	Any/All
	All dept execs, and many others.
	

	Utility Services (in support of other services)
	
	
	
	

	· DHCP/NetReg
	NetReg direct impact on productivity for any/all a) by reducing likelihood of breach/infestation of workstations on local network, b) by facilitating and streamlining the process for end users trying to connect to the wired network with proper precautions, c) by reducing the time it takes to respond to incidents which both reduces the potential for malicious activity and gets users back to work more quickly.
	All connecting to wired network in Ed Bldg.
	All in Ed Bldg
	A recent visiting speaker had brought in a vulnerable, virus infected laptop. When OET attempted to register the machine on his behalf, NetReg detected vulnerabilities and prevented the laptop from getting onto the campus network to infect other machines. OET was contacted and helped configure the machine for automatic system updates, ran a virus scan, applied all latest security updates, and registered the machine for network use.


All Windows machines owned by the College and managed by OET are set to automatically update via the WSUS service. Updates are automatically downloaded and applied very early in the morning. Through WSUS, we are able to track the status of updates on machines and identify machine that may not updated properly.

	 Prior to WSUS, it was easy for users to fail or forget to apply updates and infection or breach would lead to downtime for that user and required involvement of OET and CITES staff to respond and to resolve. 

	· ePolicy Orchestrator (ePO) for automated anti-virus configuration management
	(anti-virus, preserving productivity for all)
	All with machines supported/managed by OET.
	All
	

	· Windows Terminal Services for access to Windows applications from the Mac OS
	Provides departmental staff freedom to run Windows applications (such as Access databases and Banner applications) on computer of their choice.
	Any department with users on Macs needing to run Windows Apps.
	HRE, EOL, C&I
	Some of our mac users like, Scott Johnson (HRE), Renee Clift (CI), and Art Lehr (EOL) used the server to access Banner, SIS and other Windows-only applications.

	· IP Monitor to monitor status/availability of services
	Helps protect productivity by reducing service downtime.
	
	All
	On graduation day – a Saturday – the web server went down.  Instead of waiting for end users to call and for the message to get to the appropriate system administrator, the system administrator was automatically notified via pager and the service was restored within minutes instead of hours.   Depending on the circumstances, the potential difference in downtime and its impact can be significant.


Before the Shadow Copy service, Heather L Johnson Baseler (BER) would occasionally request a file restore from tape backup from earlier in the week. Restore time of locating the file on a particular tape and then the actual restoration could typically take up to 1.5 hours from the time the request was submitted. Now, with the Shadow Copy service, she is able to retrieve recent previous versions with a click of button within seconds without having to contact any tech support staff. 

Shadow Copies also allowed Lawanna Conlee (Ed Admin) to restore a noon copy of a spreadsheet that she had worked all morning on, but the file became corrupted after coming back from a lunch break. If not for Shadow Copies, we would have had to restore from the previous night's tape  backup which did not include the massive amount of spreadsheet entries entered from that very morning.

Just recently, we had to restore an earlier version (3+ months) of a Ed Psy 490 course web site from tape backups to assist in tracking down an issue on the current version of the course site. 

	Shadow copy. (Easy)  File restore from weeks ago.  Disaster recovery of server.
2) Sandy Manter (CTE) works with a lot of student data and once experienced a database corruption that required a restore of a version of the file before the corruption occurred.  Thanks to our backup scheme which stores decreasingly granular versions of files over a period of 32 weeks, we were able to find and restore a working version of the file from weeks ago.


3) In 1999 we experienced catastrophic hardware failure of the College file server.  Thanks to support contracts and daily tape backups, we were able not only to restore our files from tape, but be up and running with replacement hardware in relatively short order.


	
	
	
	
	

	Applications Developed (or Co-Developed), Maintained, and Supported by IT Group:
	
	
	
	

	(Note that most of these applications are developed in collaboration with content/process experts from other College units.)
	
	
	
	

	Student Information System (SIS)
	Provides faster, friendlier, and more targeted access to Banner data.  It also allows departments to track non-Banner elements, such as cohorts and divisions.  Has the potential for broader and more controlled access such that program chairs can tap into this data as well.  Shields many taxed and stretched staff from learning how to query and report from Banner.
	All Academic Units
	All Academic Units
	Laura Irle (HRE):  "I love it."  Carolyn Horsman (SAAO):  "Rest assured I never take you for granted."  "This is so much better than Banner."  Dr. Lehr (EOL), "This will help us track our students."

	Faculty/Staff Directory (FSD)
	The backbone of College data, the FSD underpins major applications to include SIS, Human Resource database, Faculty Data Central, the website, and more.  
	All
	All
	Numerous external units have commented on how up-to-date our website FRP and FSD is.  They have also been enamored with the success of the distributed responsibility (staff can edit their own data!)

	Faculty Data Central (FDC)
	Faculty now have the ability to edit their Research data in one central location.  Tieing this information together in one place allows Faculty to update their data one time and have it show up on both their FRP and OAR.  Faculty also have the ability to export their research data to Microsoft Word or to a PDF file allowing them to utilize their data in other ways.
	All Units with Faculty
	All Units with Faculty
	Faculty are now able enter all of their information in one place.  When Don Hackmann (EOL) enters a new publication into the FDC it adds it to his FRP and adds it to his Online Annual Report.  This way he can work on his Online Annual Report throughout the year instead of having to do it all at one time.  If Don wants to export all of his publications into a Word Document or PDF file, he can do this using Faculty Data Central.

	· Faculty Online Annual Report (OAR)
	The Bureau can provide reports to Campus and other external entities in a faster more efficient way by having access to this information for reporting to other units.  Faculty have an easy to use web interface to work on their annual reports.  Faculty are also able to work on their reports throughout the year as opposed to having to do it all at one time in the Spring.
	All Units with Faculty
	All Units with Faculty
	Several years ago, Beth (BER) was asked to produce a list of all Faculty who were involved with the Spencer Foundation.  This involved going through the paper annual reports for Faculty.  This took many nights of sifting through paper.  As a result of the Online Annual Report, Beth is able to produce the same report in a matter of minutes.  

	· Faculty Research Profile (FRP)
	Each Faculty member has an FRP created by the Bureau when they begin working at the College of Education. Faculty can then maintain these web pages on their own without using HTML.  
	All Units with Faculty
	All Units with Faculty
	On October 27th, Barbara Hug (CI) used a web browser to update one of her recent publications in the Faculty Data Central.  This information was updated on her FRP without her having to do any HTML or edit any web pages using any external software application.  By using her web browser, the data were automatically updated when she updated the publication entry in Faculty Data Central.

	Human Resources Transaction Database
	Following BRP's lead, this database was released to each department's business staff in spring 2005.  It allows better tracking and data communications between departments and BRP.  As appointments are made, the data feeds directly into the Faculty Staff Directory database, making for more reliable and up to date data.
	All Units with HR staff
	All
	Julie Emkes:  "I thought this application wouldn't save me time… but it has."  Jill Ross:  "The HR Checklist report is wonderful."

	Finance Database
	BRP has developed a series of reports and queries to overcome limitations in Banner screens.  They are saving units many clicks, pauses, and frustrations.  Oet has helped release the application such that the data is central, controlled, and the interface friendly and easy... and the Banner data local and fast.
	All Units
	All
	Barb Geissler (BRP):  "Kim, Thanks so much for all your help with this.  It has been a joy to work with you and I am anxious to hear feedback from the departments on this wonderful new tool."

	Funding Information Tracking System (FITS) (Database only)
	Provides a common interface for the Bureau, Business Office, and Faculty to edit external funding (grant) data.  It also feeds the EdWebs solution and provides up-to-date information on the externally funded projects within the College of Education
	Any/All
	BRP/Bureau are co-developers and sponsors.  Units seeking funding benefit directly.
	In the past the Bureau has been maintaining their grant data own FileMaker Pro database and the Business Office has been using an Excel Spreadsheet to maintain their grant data.  Faculty were maintaining their data via an MS SQL database.  Now everyone is working from the same data on the MSSQL Server.  The Bureau and the BRP are now sharing a common Access database to maintain the data.  This same data are fed to the web site of each department.  As Bernie Laumann noted, "this is great, now I don't have update the SPED web site when grants come in."  

	College Inventory Tracking System (CITS)
	Saves unit staff time during inventory sweeps.  Provides a resource for tracking down machines when needed for inventory, security.  Also provides unit and college-level reporting of machines for decision support.
	Any/All
	All
	Prior to the Inventory Tracking System, OET and the College as a whole previously had no accurate way of tracking computer hardware.  College machines now are tied to specific units contacts in specific offices making it easier to track machines for inventory, security, and reporting.

	EdWebs / Page Manager
	(see EdWebs site hosting above)
	
	
	

	Clinical Experiences Database (Developed and maintained in collaboration with CTE, but hosted and directed by OET)
	In the past, paper copies of placement and time reports were submitted by coordinators and students.  These paper copies often contained incorrect and inaccurate information.  By automating the data entry of these items, CTE is able to reduce the amount of errors and paper work that needs to be done by everyone involved.
	CTE and related programs including C&I and Special Ed
	CTE, C&I, Special Ed, other certification programs.
	The Clinical Experiences system has, for example, prevented certification program directors from the college and around campus from accidentally placing students at schools without contracts.  The new Time Report only requires students to input their Time Data and does all of the calculations for them.  This prevents students from providing incorrect information and eliminates the need by CTE staff to recalculate the hours on each Time Report.  

	· Student Portal
	
	Students seeking certification
	Students seeking certification
	

	UserWebs
	This tool is intended to save faculty and staff time and effort by allowing them to create and view the status of their own web folders whenever they want.  It also provides faculty with the ability to create and view the status of User Web Folders for their students.
	Any/All College users.  (reference policy page)
	See Lists.  A) UserWeb dirs  B) Courses using Student User Webs
	When <teacher> wanted to have her students build web sites…

	Convocation Attendance Form
	Saves Dean’s Office time and effort by not having to manually enter data submitted on paper convocation forms.  Authentication and validation of forms prevents errors which minimized the follow-up and requiring time of both Dean’s Office and convocation attendees.
	Any/All
	Dean's Office and anyone attending convocation.
	When the Dean’s Office was faced with another year of doing convocation with paper forms, Marie Kay came to OET to see if we could do something to help.  Of course we could.  The look on Marie's face said it all.

	TextBook Ordering
	Saves Departments time in the repetitive task of ordering the same books for the same classes each semeseter from the IUB.  The database allows them to "copy/repeat" an order.
	Any/All?
	C&I;SPED;EDPSYCH
	The application was created from initiative taken in C&I by Jeri; then shared to other units.  It's an example of responding to department needs and requests.

	Group Manager / Group Reconciler
	Saves time by helping staff synchronize data sources, eliminating some instances of redundant data entry/maintenance.
	Any/All
	All, in particular Ed Admin units, but others as well, and growing.
	Faculty & Building Exchange mailing lists from FSD.  Student Exchange mailing lists from SIS.  Committee mailing lists from Committees database.  Faculty/staff/committee listings on web.  Espelage and CSR group managers for custom permissions to collaborative file space.

	External Accounts
	Provides online method for setting up and managing accounts for users of College resources who are not UIUC faculty, staff or students.

	Any/All
	Many
	External accounts have allowed CTE cooperating teachers and other off campus users such as faculty at other institutions to access College of Education resources such as collaborative filespace and web applications.

	Forms Processor (Infrastructure, Form Generator)
	Having a single code base for forms makes generating, maintaining, and enhancing them very cost effective.  A shared forms foundation also provides consistency in the end user interface which results in greater comfort for end users and reduced demand for support.

	All (indirect)
	All (indirect)
	The Forms Processor is a basic building block of all the forms on the College of Education and CTE Intranets.  It allows us to easily create and modify forms that connect to databases, making development of applications such as the Faculty Staff Directory, Online Annual Report, Convocation Registration, etc easier.  It makes maintenance of forms easier also: by changing one set of code, all forms can be adapted to new technologies or changes in college web designs.

	
	
	
	
	

	Other Services
	
	
	
	

	Security (permissions management and oversight of virtually every service category and service)
	
	
	
	

	Project Management
	Project Management has helped achieve success on several complex projects by having a central point of contact, using planning tools, and assessing risks during the project.  
	Any/All
	All, OET, Ed Admin
	Some of the larger projects that have employed Project Management services are Online Annual Report, Faculty Data Central, College Website Redesign, and Funding and Information Tracking System.  Many people have commented that the level of success of these projects can be attributed largely to Project Management efforts. Like most IT Group efforts, all of these projects have had cross-unit impact. 

	IT Consulting (Needs assessment and recommendations/advice re technology for grants, staffing, security, and proper articulation with other service providers such as CITES, AITS and others).
	
	
	
	

	Server Administration (including server-room administration)
	
	
	
	

	Network Administration
	
	
	
	Col Wolfe, Ed Bldg in Network Upgrade Project

	· Support for network connectivity, wired and wireless
	
	
	
	We actively work with CITES to ensure that we have robust reliable network whether its Wired or Wireless Connections.

In the Fall 2005, we experienced a total failure of the air conditioning unit in the South Network Closet. Around 4pm, CITES Network Maintanence notified us of the possibility of the network equipment failing due to overheating. With assistance from F&S and CITES, we were able to acquire a replacement A/C unit by 6:30pm without any loss to network connectivity. 

In the Fall 2005, we also diagnosed a failing piece of network equipment which would eventually taken the wireless connectivity offline for the North end of the building. We contacted CITES NOC and was able to get it replaced before it became an issue.

In Summer 2005, we became aware of CITES new initiative to replace older wireless access points. After a little follow up, the Ed Building was placed on the list and pushed up the queue is order for the replacements to be completed before the start of the Fall Semester.  

	o         Capacity and feature planning and monitoring
	
	
	
	

	o         IP address administration
	
	
	
	Via NetReg (DHCP). Includes a number of workgroup printers in the College.  

	o         Jack, Patch and Switch Management (including support for remodeling and rewiring efforts)
	
	
	
	


